STONE MOUNTAIN MEMORIAL ASSOCIATION

DEVELOPMENT AND FINANCE COMMITTEES MEETING

January 26, 2009
A joint meeting of the Development and Finance Committees of the Stone Mountain Memorial Association was held at 11:00 a.m. on Monday, January 26, 2008, at the Evergreen Conference Center at Stone Mountain Park.
FINANCE COMMITTEE MEMBERS PRESENT

Bill Chappell, Chairman

Brent Brown

Greer Johnson

Mike Pentecost 

DEVELOPMENT COMMITTEE MEMBERS PRESENT

Mark Baxter, SMMA Chair
Ray S. Smith III, Chairman Development Committee
Joan Thomas
MEMBERS ABSENT

Noel Holcomb
OTHERS PRESENT
Carolyn Meadows, SMMA
Curtis Branscome, C.E.O.

Bob Cowhig, Director of Planning and Construction
Gail Durham, Director of Finance and Secretary

Call to Order
The meeting was called to order by Chairman Mark Baxter. 
Discussion of Old Hugh Howell Road Capital Project

Mr. Branscome said that Bob Cowhig has worked with designers and engineers on a plan for beautification and improved function of the stretch of Old Hugh Howell Road that runs from the Triangle Parking area across the road to the pedestrian tunnel and further down to the festival area.  Mr. Branscome said that the water and sewer budgeted costs are coming in lower than expected and this will provide additional funds for the road improvements being presented today.


Mr. Branscome presented a video program to show the areas that need improvement.  The committees agreed that this is an area that should be improved.  


Bob Cowhig showed the committees drawings of the roadway improvements that are proposed.  The improvements will include widening of sidewalks, removal of utility poles, installation of underground utilities and streetscape beautification.

Mr. Cowhig stated that some parking spaces will be lost, but it will enable the HFEC group to run trams from the parking lot.  The project will stop short of the Yellow Daisy parking lot.  If SMMA addresses this parking lot at a later time then the rest of the road improvements will be incorporated.  This project will expand the beautification that has been implemented with the tunnel and the Triangle parking area.  This project will continue the pedestrian friendly appeal that has been incorporated.


Mr. Branscome stated that this project is presented for the committees’ consideration and a revised capital budget will be presented at the March meeting.  Mr. Cowhig said that timing for this project could be difficult because it affects the festival area.  This project would probably take about nine months to complete.    
Year-to-Date Financial Statements  

Ms. Durham reviewed a draft of the financial results of operations year-to-date through December 31, 2008.  Two large capital projects were closed out at year end.  The Evergreen Ballroom and Triangle Parking Lot projects were completed.  The audit is being performed next week and may reflect an audit adjustment for depreciation.  However Ms. Durham is not anticipating any major audit adjustments at this time. 

The unrealized gain on the GEAP investment account was recorded in December for about $236,000.  Mr. Branscome explained that SMMA has two investments accounts.  The Georgia Fund One account is for short term investments and the Georgia Extended Asset Pool (GEAP) is intended for investments of a year or longer.  This fund invests in Federal securities and safe investments, but it does fluctuate somewhat.  
Total revenues for the year were $11.2 million compared to the budget of $11.0 million.  Operating expenses year-to-date are about $6.27 million compared to the budget of $6.35 million.  Compared to the prior year expenses have increased 4.2%.  Depreciation expense was $3.6 million and the budget was $3.9 million.  After depreciation the excess of revenue over expense is $1.3 million or about $500,000 better than the budget.
Mr. Branscome stated that he pays close attention to the labor and benefit numbers because these are large numbers for the SMMA operation.  He said that we are staffed where we need to be and no cuts are needed.  He explained that other areas of the budget for goods and services are more flexible if reductions are necessary.  He stated that the growth in labor was only 1.6% in 2008.

The statement of cash flows reflects net cash provided by operating activities of $4.7 million and cash used on capital projects was about $11 million.  The net decrease in cash for 2008 through December 31 is approximately $6 million.  The cash balance at the end of the year was $19 million.

Old Business


Mr. Brown asked for an update on the negotiations with HFEC.  Mr. Branscome stated that the sixth amendment was executed.  He said there was no formal rebuttal from HFEC regarding the capital funding request, but that Mr. Rakestraw and Mr. Manby had expressed their disappointment about the rejection of financing of capital projects for Stone Mountain Park.  Mr. Branscome stated that to begin new capital projects the Silver Dollar City Stone Mountain Park group has to receive approval from the HFEC Board of Directors.  Because their property is not as profitable as others owned by HFEC, they are less likely to be approved for new capital.

Meeting adjourned at 12:00 p.m.

Notes taken by

Gail Durham, Secretary
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